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Dear Friend,

You are receiving this letter because you and/or your organization come into contact with people with disabilities and/or their family members on a regular basis as a routine part of your personal or professional life.  As such, you are in a unique position to be part of a brand new effort intended to help people with disabilities during what, for many, is a confusing and overwhelming time.  

This is NOT a request for money!  First, I’m asking for a few minutes of your time to finish reading this letter.  Then, perhaps you’ll consider joining Imagine Enterprises and Self-Determination for Texas in trying out an activity designed to assist people with disabilities who are finally getting off the waiting lists for Medicaid waiver services.

As you probably know, many of these people have waited for years for this day.  Now that it has arrived (or will soon), they’re faced with big decisions that must be made in a short period of time.  Trying to understand the choices, options and requirements of the various waivers and the agencies that administer them can be intimidating, puzzling and frustrating.

Boot Camp:  Self-Determination & the Medicaid Waivers

With grant funds from the Texas Council for Developmental Disabilities, Imagine Enterprises and the Self-Determination for Texas project created a Saturday morning “boot camp” training program for people with disabilities, their families and others.  I’ve attached a copy of the brochure for the upcoming training in Austin for your information.  The folks who participate seem to get a lot out of the sessions, interaction with resource exhibitors and talking with each other.  So much so that, I am pleased to report, we have received additional funds to take the training to more locations throughout Texas in the coming months.

At the same time, TCDD asked us to work on ways to extend the benefit of the boot camp training.  Specifically, they’ve asked us to try to build a network of interested, informed volunteers who are willing and able to provide some basic assistance to people after boot camp has packed up and left town. 

WIN:  Waiver Information Network

As we’ve explored the possibilities, we’ve come to realize there is quite a variety of resources for help and information for people with disabilities who are trying to figure out their futures on Medicaid waiver services.  However, our work with the boot camp participants reveals that many of them don’t know where to look, how to recognize or how to access those resources.  That’s a gap that, we think, the Waiver Information Network (WIN) might fill.  

Our vision for WIN is a relatively informal network of people who come into contact with people with disabilities, their families and/or others who support them as a routine part of their day.  A WIN volunteer is not expected to be a Medicaid or waiver expert—but knows generally what a waiver is and can recognize a person’s need to connect with someone who can help.  
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A WIN volunteer will not be expected to devote a lot of extra time.  If it works like we think it might, volunteers will be coming across people who need to get hooked up with resources in the course of their daily routines.  The time it takes to point them in the right direction should be minimal.  In the course of the project, there may be a need to do some follow up communication with WIN volunteers; but, again, we intend to keep the time commitment to a minimum.

A WIN volunteer does not have to be associated with a health or human service agency or organization that we traditionally think of in connection with people with disabilities.   In fact, we think it would be neat to have people in the WIN network who come from outside what we usually think of as the traditional service system.  People with disabilities live much of their lives outside the service system and we would like the WIN to reflect that.   

Looking for WIN-ners!

I hope I’ve given enough information for you to have an idea of what we’d like to accomplish with WIN.  Beyond that, I hope you might be interested in joining the effort as a WIN volunteer.  If you are, GREAT!  Here’s what we need for you to do:

· Call or write and let us know.  We have a toll-free number for our boot camp registrations—feel free to use it:  866-401-0483.  Or, send mail to njaloway@sbcglobal.net.

· Plan to attend the El Paso Self-Determination & the Medicaid Waivers Boot Camp on Saturday, December 2nd (details in the enclosed brochure).  This will provide you with a good overview of the waivers as well as an opportunity to interact with participants who are trying to figure out what waiver services mean to them.
· Stay for lunch and a short orientation session after the Boot Camp.  We’ll provide more information about our goals for WIN as well as some materials and resources to help you do your part as a WIN volunteer.  We promise to wrap up no later than 3:00 p.m.  (Note:  if you attend the meeting and decide you’re not interested, we won’t hound you.  And, if you want to join us but can’t make the boot camp or orientation, let us know!  We’ll figure something out.)
· Pat yourself on the back for being adventurous and helping us explore uncharted territory!  
Thanks! 
This is a long letter and I appreciate your perseverance!  I hope to hear from you soon and will be glad to answer any questions or concerns you may have.  Thanks for your time and interest.  

Sincerely,

Norine Jaloway
Norine Jaloway, Executive Director
Imagine Enterprises
1402 Spring Cress Lane

Seabrook, TX  77586

281-474-7887 

njaloway@sbcglobal.net
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